Projekty ndjemniho bydleni jsou

v Cechach trochu jina disciplina

Rental housing projects are of a different

discipline in the Czech Republic

situaci pred slavnostnim otevienim jsme

hovorili s Tomasem Kasparem, feditelem
Luka Residential, ktery je u projektu od sa-
mého zacatku.

Pokud pfi nds budou stat vsichni svati, tak
Luka Living v¢etné obchodniho centra otevi-
rame ve stfedu 11. fijna. K tomuto terminu na-
stéhujeme také polovinu nasich klientd, od
prizemi do sedmého patra.

Stavime soucasné novy objekt, kde je pre-
vazna Cast urcena k bydleni a k tomu rekon-
struujeme stdvajici obchodni centrum, kde
jsou prostory primarné uceny pro obchody
a sluzby. Jde ptivodné o stavbu ze socialismu,
prestavénou snad z knihovny. Nyni bude mit
klasickou podobu obchodni pasaze ve tvaru
pismene T s nabidkou obchodt ve dvou pa-
trech. Najemnici byt budou informovani
o akcich, které komeréni najemci chystaji,
prostfednictvim tabletd umisténych v kaz-
dém vytahu a napojenych na intranet, kde
mohou sledovat aktualni nabidky prodejnich
akci. Obrovskou vyhodou pro ndjemce domu
jeinabidka servisu typu objednate, doru¢ime
do bytu, vyzehlime kosile atd.

Jisté! Predpokladame, ze u nas bude v pru-
méru bydlet 600 rezidentd, coz uz je jisté za-
jimava skupina vérnych zakaznikd. A vsechno
tady najdou pod jednou stfechou.
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Do konce letosniho roku, aby od 1. ledna 2018
viechno kompletné bézelo. Pravé jsme osla-
vili 200 pronajatych byt(, takze mtzeme Fici,
Zze mame vlastné splnéno. Po této strance
jsme velmi spokojeni!

Mame jesté dva volné, v kazdém patre jeden, ale
zdmérné. Rikdme si, Ze na to nyni nebudeme uz
tlac¢it a pockame, az otevieme. Véfime, Ze po-
tom oslovime Fadu dalSich zajimavych klientd.

Vymysleli jsme si velmi, opravdu velmi slozity

dim! Chtéli jsme postavit néco skute¢né jedi-
necného, takze jsme si nalozili na zada ,,obrov-
sky balvan starosti“. Rikdme, Ze mame objekt
pfimo na stanici metra, navic propojeny s ob-
chodnim centrem. DUm je rovnéZ nizko-
energeticky, byty jsou plné zafizené a vyba-
vené. V Luka Living je tfidény shoz odpadu...
Jsou véci, které v této trovni zatim nikdo ne-
postavil. A v disledku toho se pochopitelné ob-
jevuje spousta véci k Fesent...

Kdyz se v Praze rozhodnete stavét nizkoener-
geticky dim v A standardu, nejprve zjistite, Ze
ho nikdo neumf pofddné vyprojektovat. Archi-

tekti maji spiSe pocit, Ze je omezujete. V nasem
pfipadé jsme napf. zmensili okna, protoZe by
najemnici nejspis zaplakali pfi vytictovani ener-
gii. Myslim, Ze to stdle vypada i po Upravach
oproti vizualizacim paradné. Nikdo nema ani
prili$ valné zkuSenosti s takovou vystavbou, coz
prodluzuje a prodrazuje dobu stavby. Zkouset si
néco takového na domé s 215 byty je svym zpu-
sobem pofadné dobrodruzstvi. A my budeme
prvni v takovém rozsahu.

Moc jich tady nenajdeme, napf. projekt Narodni
nebo Nové Butovice. A kazdy, kdo to zazil, vi, co
to znamena - fesit hluk, vibrace. V celé Evropé
je na to par expertt. Najmete si jednoho a ne-
zbyva vam nic nez s nim souhlasit... Maximalné
to posunete k posouzeni dalSimu expertovi,
a tim to konci. A na zavér vas upozorni, Ze vy-
sledek je spiSe orientacni +/-50 %. NemUzete
dat vibra¢ni podlozky, az kdyz diim stoji. Musite
je umistit v dobé, kdy zacinate stavét. Jenze pfi
vystavbé mohou nastat dalsi vlivy, kazdy ma né-
jakou odchylku. Nakonec nedostanete ani zadné
razitko, Ze by za to nékdo nesl odpovédnost.
Takze dneska musime konstatovat, Ze jsme si
vybrali hodné naroc¢ny tkol!

Budou se seznamovat s novinkami, na které

nejsou dosud zvykli, jako je nap¥. rekuperace
vzduchu v byté nebo tfidény shoz odpadu.
Znamena to naucit je néco nového. Ale na
druhou stranu, takové bydleni tady nikde nent.

Stdle citime trend néco vlastnit: Nic jsem za to-
tality nemél, tak ted chci néco za kazdou cenu
koupit. Najemni bydleni bylo kvalitativné na
nizké urovni. V Rakousku a Némecku, kde Zije
polovina lidi v najmu, developer postavi Ctyfi
domy. Ve dvou jsou byty na prodej, ve dvou na
prondjem. U nds to zatim tak nefunguje.
A pravé takovy projekt, jako je Luka Living,
muZze zdjem o najemni bydleni podnitit.

Lidem vyhovuje mit co nejmin starosti a k di-
spozici komplexni feSeni. Ocenuji metro, ob-
chodni centrum piimo v domé, vybavenost
bytd, recepcni sluzby, ostrahu a tfeba i kvalitni
internet v byté. Mohou si povésit své obrazky
a fotky, aby na né prostor ptsobil osobné, a ne
jako v hotelu. Klienti to chtéji mit jednoduché,
pohodIné a intimni.

Na recepci bude napfiklad umisténa informacni
tabule o odjezdech metra, aby lidé védéli, jestli

maji ¢as si koupit noviny nebo Cerstvy crois-
sant. VétSinou tu budou bydlet klienti, ktefi
sem jezdi za praci a po nékolika letech se tfeba
odstéhuji, lidé, ktefi se nechtéji vazat hypoté-
kou nebo lidé z blizkého okoli, ktefi nas vymeé-
nili za vybydleny panelak. Snazime se, aby po-
chopili, Ze je to kvalitnf alternativa a protivaha
vlastnického bydleni: moderni najemni bydleni
pro moderniho ¢lovéka.

Uz mame dokonce cekacti listinu pro lidi, ktefi
maji zajem o pronajem za rok. To je prece fan-
tastické, ne?

Mame 200 garazi, ale v ndjemnim bydlenf to
neni zase takovy pozadavek, zvlast kdyz je do-
stupnd méstska doprava. Registrujeme Zadosti
na méné nez polovinu garazi. Mozna v bu-
doucnu budeme uvazovat i o nabidce okolnim
zdjemctim, ale to zase znamena vétsi naroky na
bezpecnostni rezim.

My jsme se soustfedili hlavné na sluzby. Lé-
karna, drogerie, kadernictvi, papirnictvi, kve-
tiny, potraviny, restauraci fetézce Colonial Co-
loseum & Pizza a mnoho dalsich.
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Jsem presvédcen, Ze u nds poroste zdjem o nd-
jemni bydlenti. Stale jsme v ukazatelich hodné
dole, na 18-19 %, ale myslim si, ze mladi bu-
dou hledat pékné nové bydleni a nebudou chtit
platit hypotéky nékolik desitek let. To je i nase
heslo: Zijte svobodné, bydlete bez hypotéky.
Praha stéle pfitahuje lidi moznosti ziskat dob-
rou praci a poptavka na pronajem bytl po-
roste. Abychom mohli v podobnych projek-
tech pokracovat, potiebujeme s Luka Living
dosdhnout tspéch a v takovém pfipadé o nas
jesté urcité uslysite.

Ano, je to mensi projekt ve Francouzské ulici
na Vinohradech. Je to krasny doplnék pro ty,

ktefi maji radi Vinohrady. Dalsim projektem
je Charles Bridge Residence, kde se soustie-
dime na kratkodobé ubytovani.

Urcité bychom radi, ale najemni bydleni neni
sranda. V klasickém bytovém projektu zajemci
plati v nékolika fazich zalohy jesté, nez byt zis-
kaji. TakZe zaplatite 50 % za byt a jesté kou-
kdte na pole. A mésic pred kolaudaci vétsinou
mate zaplacenou prakticky celou ¢astku. Za-
timco pfi vystavbé najemniho bydlent je si-
tuace odlisna. Mate jen velké dluhy a prvni
vynosy az po otevieni projektu, a jesté po-
malu a postupné. Musite vybavit 215 byt(, a to
jsou dalsi vydaje. Banky se na takovy typ pro-

nature, low-energy parameters
. . |
g in a structurally difficult area

e were talking about the situation prior to
Wits inauguration with Tomas Kaspar, direc-
tor of Luka Residential, who has been involved in
the project since the very beginning.

When is Luka likely to open?

If all the saints are with us, Luka Living will be
open on Wednesday, 11t October, including
the shopping centre. By this date, 50% of our
clients should have moved in, from the ground
floor to the seventh floor.

What is the prerequisite that the combination
of residential and retail sectors will work?
We are constructing a new building where the
overwhelming majority is intended for resi-
dential housing and at the same time, we are
reconstructing an existing shopping centre
with premises primarily designated for shops
and services. This building was originally from
the communist era and probably converted
from a library. Its current appearance will be
of shopping arcades with a T-shape layout and
shops on two parterres. Residential tenants
will be informed about events that the com-
mercial tenants are preparing. Each lift will be
equipped with tablets connected to the inter-
nal intranet, where they can follow current
sales offers. What is also a distinct advantage
for tenants is the offer of a service where you
order and have it delivered to your apartment,
i.e. shirts ironed etc.
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Simply the classic battle for a customer - with
the advantage that he/she will li ve within the
complex...

Certainly! We assume that there will be some
600 residents living there on average, which is
certainly an interesting group of loyal customers.
And they will have all they need under one roof.

When are you counting on handing over the
apartments?

Before the end of this year, so that everything
can operate completely by 1%t January 2018.
We have just celebrated the number of 200
rented apartments so we can say that we
have actually fulfilled our plan. We really are
satisfied from this point of view!

What is the situation like regarding commer-
cial premises?

jektu stale divaji s urcitou nedtvérou. Je to
tézky byznys, proto se do néj developefi prilis
nehrnou. Prodej bytt je daleko jednodussi,
tohle je trochu jina disciplina.

Tuto predstavu slySim pomérné casto. Ale my
tady takové lidi prakticky nemame. Podle na-
Seho prizkumu prevazuje potieba bydlet
v Praze z d(ivodli zejména pracovnich. Zdjemci
jsou prevazné mladi, nejvice ve vékové katego-
rii mezi 25-34 let; pocet zdjemct nad 50 let
znacné klesa. Takze se pochopitelné soustre-
dime spiSe na mladsi generaci, v niz vidime bu-
douci zajemce o tento typ najemniho bydlent.
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We still have two vacant, one on each floor,
but this is intentional. We don’t want to force
it now and will wait for the opening. We will
then seek to approach a number of interest-
ing clients.

How did you manage to fulfil the technical as-
signment?

We really did come up with a very difficult
building! We wanted to build something really
unique so we loaded our shoulders with
a ‘tremendous load of problems’. We can say
that the building is definitely situated at the
underground station and on top of that con-
nected to a shopping centre. The building is
also of a low-energy standard, the apartments
are fully equipped and furnished. Luka Living
also offers a recycling waste chute... These are
things that no one has so far built at this level.

And this naturally results in a considerable
number of problems...

Can you give us a particular example?

When you decide to build a low-energy build-
ing of the A standard in Prague, you will first
find out that nobody really knows how to de-
sign it properly. Architects rather feel that you
are restricting them. In our case, we, for in-
stance, reduced the size of the windows as
tenants would probably shed tears on the re-
ceipt of their energy bills. Nevertheless, | think
that it still looks great in comparison with the
visualisations, even after the modifications.
Nobody has much experience with this kind
of development, which prolongs it and in-
creases its price. Trying something like that on
a building with 215 apartments is quite ad-
venturous. And we will be the first ones to go
to such an extent.

And what about the location above the un-
derground station?

We won't find many of those here, for instance
the Ndrodni or Nové Butovice projects and
everyone who has experienced it knows what it
represents — dealing with noise and vibration.
There are just five specialists for this in the
whole of Europe. You hire one and have no
other option but to agree with him... At best,
you just forward it to another one for assess-
ment and that’s it. And at the end he will bring
to your attention the fact that it is more likely
indicative of +/- 50%. You can’t put down vi-
bration pads when the house is already built.
You must place them at the time you com-
mence construction. But other impacts can
arise during construction and each of them
comes with some fluctuations. Eventually, you
won'’t get a stamp confirming that someone
would actually bear responsibility for it. So, we
must now say that we have chosen areally de-
manding task!

How are clients accepting these conven-
iences?

They will get acquainted with new products
they are not used to, such as air recovery in
the apartment or the recycling waste chute.
That means teaching them something new.
On the other hand, there is no other housing
like this one here anywhere.

Rental housing is not that popular in our
country as in neighbouring countries? Why is
that?

We can still feel the trend to own something:
I had nothing during the totality system so now
I want to buy something at all costs. Rental

housing was qualitatively at a low level. In Aus-
tria and Germany, where 50% of the popula-
tion lives in rental housing, the developer
builds four buildings. Two of them offer apart-
ments for sale and two for rent. It isn’t so in
our country yet. And a project like Luka Living
can stimulate interest in rental housing.

What other knowledge do you possess?
People are happy to have as few worries as
possible and a comprehensive solution avail-
able. They appreciate the underground,
a shopping centre directly in the building, the
standard of equipment and furnishings of the
apartments, reception services, security and
quality internet within the apartment. They
can hang their pictures and photos on the wall
so the room feels personal and not like a hotel.
Clients appreciate simple and comfortable.

What other conveniences are awaiting ten-
ants?

The reception will be equipped with an infor-
mation board regarding underground arrival
and departure times so that people know if
they have enough time to buy newspapers or
a fresh croissant. Those clients who are to live
there will mostly be those who commute here
for work and may move out a few years later.
People who don’t want to burden themselves
with a mortgage or people from neighbouring
areas who have replaced us with a devastated
block of flats. We are trying to make them re-
alize that it is a quality alternative and coun-
terbalance of proprietary housing: modern
rental housing for modern people.

Is it starting to work?

We already have a waiting list for people who
are interested in renting next year. That's fan-
tasticisn't it?

How is the parking issue solved?

We have 200 garages, but there is not such
a requirement in rental housing, especially
when public transportation is accessible. We
have registered requirements for less than
half the amount of garages. In future, we
might even perhaps consider offering them to
clients from the neighbourhood but that rep-
resents higher demands on our security
regime.

What is the plan for the structure of shops
within the shopping centre?

We have mainly focused on services. A phar-
macy, chemist’s, stationer’s, florist’s, green-
grocers and restaurant from the Colonial
Coloseum & Pizza chain.

What are your other plans with regards to
rental housing in connection with this suc-
cessful project?

| am convinced that interest in rental housing
will continue growing here. We are still very low
in the indication stakes, somewhere at 18-19%,
but I think that young people will be looking for
nice new housing and will not want to pay their
mortgages for decades. That is also our motto:
Live freely and live without a mortgage. Prague
is still attractive for people due to the potential
of good jobs and demand for rental housing will
increase. In order to be able to continue with
similar projects, we need to be successful with
Luka Living and if that is the case, you are cer-
tainly going to hear more about us.

But you also have other projects, is that right?
Yes, we do. It is a smaller project in Fran-
couzska Street in Vinohrady. It is a nice ac-
cessory for those who like Vinohrady. Another
project is the Charles Bridge Residence, where
we have focused on short-term housing.

Does it mean that you are going to continue
with similar projects?

We would certainly like to, but rental housing is
not easy. In classic residential projects, clients
pay deposits in several phases even before
they get the apartment. That means that you
pay 50% for an apartment and are still just
looking at a field. And a month before final
building approval, you would usually have paid
up in full. But the situation is different when
building rental housing. You just have a lot of
debt and the first yields don’t come in until the
project is active and even then it is a slow and
gradual process. You must equip 215 apart-
ments and that represents further costs.
Banks still don’t have that much confidence in
this type of project. It is a difficult business and
that is why developers don’t get into it that
much. Selling apartments is much easier. This
is a slightly different discipline.

Does it mean that those people who come to
you are those who cannot get a mortgage?
I hear this viewpoint quite often but we don't
have this sort of people here. Based on our
survey, the predominant need is the one to
live in Prague for personal or work reasons.
Our clients are usually young and mostly
within the age category 25-34 years; the
number of clients above 50 years of age keeps
reducing considerably. That means that we
obviously focus on the younger generation
where we can see future clients in this type of
rental housing.
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